UBND HUYEN DIEN CHAU CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG MN DIEN NGOQC Pijc lap- Tw do- Hanh phac
S6: 50a/BC-MNDN Ngoc Bich, ngay 20 thang 6 ndam 2025
BAO CAO

THUONG NIEN CUA CO SO GIAO DUC MAM NON THUC HIEN
CHUONG TRINH GIAO DUC MAM NON - NAM 2024 -2025
(Theo Thong tuw 09/TT-BGD&PT, ngay 03 thang 6 nam 2024 cua bg truong
B¢ Giao duc va Dao tao)

I. THONG TIN CHUNG®

1. Tén co s6 gido duc: Truong Mam non Dién Ngoc.
2. Dia chi tru so chinh:

X6m Ngoc Vian x& Dién Ngoc, huyén Dién Chau, tinh Nghé An, dia chi thu
dién tir mndiengoc.dc@nghean.edu.vn , céng thong tin dién tir hodc trang thong tin
dién tir ctia co s& gido duc (sau day goi chung 13 cong thong tin dién tir). Feacboock
Truong MN Dién Ngoc.

3. Loai hinh cia co s¢ gido duc;

Truong hang I, trudng cong 1ap tw chii mot phan kinh phi. UBND huyén Dién
Chau quan ly va truc thugec Phong GD&DT Dién Chau.

4. Str mang, tam nhin, muc tiéu cua co so gido duc.

* Str mang: V&i phuong phap giang day Iy tré lam trung tam, chu trong rén luyén
ky nang, kham ph4, trai nghi¢m. Xay dyng méi truong gido duc An toan - Than thi¢n
- Hanh phic, truyén cam himg, ning dong sang tao, c6 trach nhiém va chat luong
cao, voi phuong cham "Chau manh khoée vui vé - Co6 hanh phuc — phu huynh yén
long".

* Tam nhin: Pén nam 2030 nha truong dat truong chuan quéc gia mirc do 1II,
kiém dinh chét luong gido duc cap d6 3. Xay dung 16p tién tién.

* Muc tiéu: Nudi dudng chim soc gido duc tré dat két qua mong doi theo VBHN
s0 01, tré co tinh ddc lap-su tu tin-tinh ky luat-su ton trong-tinh than hop tac chia sé-
tinh yéu thuong nhan 4i.

5. Tém tit qud trinh hinh thanh va phdt trién ciia co sé gido duc.

Trudng Mam non Dién Ngoc dugc thanh 1ap ndm 1996. Nam 2010 dugc thanh
lap truong mam non ban cong theo quyet dinh 145/Qb-UBND ngay 25/01/2010.
Niam 2011, duoc chuyén doi tir trudng mam non ban cong sang truong mam non
cong lap tu chu mét phan kinh phi theo Quyét dinh sé: 1027/QB-UBND
ngay10/6/2011 caa UBND huyén Dién Chau. Truong mam non Dién Ngoc cd 1
diém dat & vi tri trung tam, tai Xém Ngoc Vin, x& Dién Ngoc, huyén Dién Chau, tinh
Nghé An, thuan lgi cho viéc phu huynh dua tré dén truong. Truong cé tong dién tich
4.019 m2, C6 1 day nha kién c6 12 phong hoc 1 ddy nha ban kién cé, c6 3 phong
hoc, téng s6 15 phong hoc ¢ 1 phong chic ning, bd trg 1 phong am nhac, ¢ 8
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phong hanh chinh, b tro (1 HT, 1 PHT, 1 VP, 1y té, 1 hanh chinh, 1 nha bdo vé, 1
khu dé xe, 1 khu vé sinh ghép), ¢6 1 bép nau, c6 cdng, hang rao kién cé dam bao quy
chuan. Trudng duoc cong nhan dat kiém dinh chat lugng giéo duc cip do 3 nim hoc
2017-2018; va truong chuan Qudc gia muc d6 1 nim hoc 2017-2018. va du kién
cdng nhan lai sau 5 nim d6 1a ndm hoc 2024-2025;; Trudng c6 bé day vé thanh tich
dat tap thé LDTTXS cap tinh nam hoc 2019-2020; dat tap thé lao dong LDTT cap
huyén, Chi bd dat vitng manh, , cong doan HTTNV. HTXSNV

6. Thong tin nguoi dai di¢n phdp ludt hodc nguwoi phdat ngon hodc nguwoi dai
dién dé lién hé.

Nguoi dai dién phap luat: Pham Thi Lan — Hiéu truéng trudng MN Dién Ngoc;
0978538479; colanmn@gmail.com.

Ngudi dai dién lién hé: Phan Thi Huong — Phé Hiéu trudng truong MN Dién
Ngoc; 0986528266; phanhuong060885@gmail.com.

Nguoi dai dién lién hé: Luong Thi Ngoc — Phé Hiéu truong truong MN Dién
Ngoc; 0962908618; luongthingoc90@gmail.com.

7. T6 chivc bé may:

a) Quyét dinh thanh 14p truong, c6 chi bo, t0 chirc cong doan, t6 chuyén mon,
cac hoi dong khac, c6 ban dai dién cha me hoc sinh,;

b) Quyét dinh cong nhén hoi dong trudong; chu tich hoi dong truong va danh
sach thanh vién hoi dong truong;

Quyét dinh sé 3 698/0b-UBND ngay 11/11/ 2023 ciia UND huyén Dlen Chau,

Vé viéc cong nhdn kién toan Héi dong truong cdc trwong THCS, tiéu hoc, mam non
nam hoc 2023-2024 - nhi¢m ky 2020-2025;

 Quyét dinh s6 4104/QD-UBND ngay 11/12/2023 ciia UND huyén Dién Chau,
Veé viéc cong nhgn Chu tich Hgi dong truong cdc truong THCS, tiéu hoc, mam non
nam hoc 2023-2024 - nhiém ky 2020-2025;

Danh sach thanh vién hoi dong trudng nhiém ky 2020-2025 (ndm hoc 2024-2025);

T Ho va tén Ng?l/;l tsi;lé::]lg, Churc dang,o’(;h;i’ic vu trong Cﬁgcd%ﬁgh
1. | Pham Thi Lan 27/10/1971 | Hiéu truong Chi tich
2. | Phan Thi Huong 06/05/1985 Phé Hiéu truéng Thanh vién
3. | Luong Thi Ngoc 17/09/1990 Pho Hi¢u truong Thanh vién
4.| Cao Thi Mai 23/09/1983 T6 truong MG Thanh vién
5. | Ngb Thi Nguyét 28/11/1984 | T trudng nha tré Thanh vién
6.| Ng0 Thi Phuong Lién | 24/04/1985 Chu tich cong doan Thu ky
7.| Cao Thi Chau 06/09/1987 B6 phan van phong Thanh vién
8. | Nguyén Vin Diing 20/08/1965 PCT UBND xa Thanh vién
9. | Nguyén Lé Hai 16/06/1976 | Truong ban DDCMMHS Thanh vién
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Danh sach nay gom c6 09 nguroi./.

c) Quyét dinh diéu dong, b6 nhiém, cong nhan hiu trudng, phéd hi€u trudng
hodc thu trudng, phé thu trudng co sé gido duc;

Quyét dinh s6 3074/0b-UBND ngay 28/8/2020 ciia UBND huyén Dién Chdu
vé viéc ludn chuyén, bé nhiém can bé quan Iy truong hoc (ba Pham Thi Lan Hiéu
truong);

Quyét dinh s6 761/0b-UBND ngay 16/3/2021 ciia UBND huyén Dién Chdu
vé viéc ludn chuyen bé nhiém cdn bé quan Iy truong hoc(ba Phan Thi Huong PHT);

Quyét dinh so 2481/0P-UBND ngay 22/8/2024 ciia UBND huyén Dién Chdu
vé viéc bo nhiém can bo quan 1y truong hoc(ba Liong Thi Ngoc PHT);

d) Quy ché to chirc va hoat dong cua co s& gido duc; chirc nang, nhi¢ém vy,
quyén han cta co s¢ gido duc va cua cac don vi thudc, truc thudc, thanh vién (néu
c0); so dd to churc bod may cua co so gido duc;

d) Quyét dinh thanh lap trudng

Quyer dinh so: 145/QP-UBND ngay 25/01/2010 cua UBND huyén Dién
Chéu ve viéc thanh ldp trueong Mam non.

Quyet dinh so: 1027/0b-UBND ngay10/6/2011 cua UBND huyén Dién
Chau vé viéc chuyén doi logi hinh trirong mam non.

e) Ho va tén, churc vu, dién thoai, dia chi thu dién tur, dia chi noi1 lam viéc,
nhiém vy, trach nhiém cua lanh dao co sé gido duc.

Ba: Pham Thi Lan — Hi¢u truéng truong MN vDién Ngoc; 0978538479;
colanmn@gmail.com. (c6 bang phan cong nhiém vu cu the)

Ba: Phan Thi Huong — Pho Hiéu truong truong MN Dién Ngoc; 0986528266;
phanhuong060885@gmail.com. (c6 bang phan cong nhiém vu cu thé)

Ba: Luong Thi Ngoc — Phé Hiéu trudng truong MN Diénv Ngoc; 0962908618;
luongthingoc90@gmail.com (cé bang phan cong nhiém vu cu theé)

8. Cac van ban khac cia co sd gido duc: Chién lugc phat trién ciia co sd gido
duc; quy ché dan chi ¢ co sO cua co so gido duc; cac nghi quyét ctia hoi dong
truong; quy dinh vé quan 1y hanh chinh, nhan su, tai chinh; chinh sach thu hut, phat
trién doi ngii nha gido va can bd quan 1y gido duc; ké hoach va thong bao tuyén dung
clia co s& gido duc va cac quy dinh, quy ché ndi bo khac ( ¢é bdng ma héa minh
chung kem theo).

II. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN

1. Tong s6 can bo quan ly, gido vién, nhan vién: 43 nguoi trong d6 bién ché: 29
nguoi ; hop dong 12 nguot

- Can bd quan ly: 03 Hiéu truong; 1; PHT: 02

- Giao vién: 27;

- Nhan vién: 13; Bién ché: 01 ( Ké toan); hop ddng truong 12: Nau dn: 10; Van
phong kiém y té: 01; Bao v¢: 01
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SO lugng gido vién, can by quan ly va nhan vién chia theo nhém vi tri viéc lam
va trinh d§ duoc dao tao:

Namhoc | Tong | Trinhdd | Trinh d¢ | Trinhdo | GVMN GVMN
2024- sO | Pai hoc Cao Trung cap | hang II hang 111
2025 dang

CBQL 03 03 - - 03 -
GV 27 18 9 0 10 17
NV 13 01 Churng chi nau in

III. CO SO VAT CHAT

1. Tong dién tich dét str dung hién tai: 4.019 m2; Dién tich binh quan/hoc sinh:
7.8 m2/tré, so vo1 yéu cau toi thiéu quy dinh 12 m2/tré ( Chua du)

2. Toan trudng c6 15 phong, 01 phong &m nhac, 01 bép, 01 van phong, 01
phong hiéu truéng, 01 phong pho hiéu truéng, 01 phong hanh chinh quén tri, 01

phong y té, 01 phong nhéan vién, 01 phong bao vé,

TT Tén phong SO lwgng Ghi chu
I Phong hoc 15

I Phong chirc nang 02
Phong da nang 0 Dang xay dung
Phong am nhac 0 Dang xay dung
Bép 1 chiéu 01 Bép tam

Il Khéi phong phu tro
Phong Hiéu trudng 0 Dang xay dung
Phong Pho hiu truong 01
Phong hop 0 Dang xay dung
Hanh chinh quan tri 0 Dang xay dung
Phong nhan vién 0 Pang xay dung
Phong Y té 0 Dang xdy dung
Phong bao vé 01

v Phong khéac
Nha xe 01
Nha v¢ sinh CBGVNV 01
Cong trudong 01
Bo bao

V | San choi — thiét bi d6 choi
San chung toan trudong




San bong da tré

Vuon truong

Do choi ngoai troi 05
VI | Thiét bi va cong nghé

Dan 15

Loa may 01

May tinh 12

D6 dung thiét bi cic nhom 16p 07

Tivi 15

Tu lanh 02

Duong truyén Intenet 01

Thiét bi nha bép

?6 Ifh]lng thiét bi cac nhoém, 16p du theo quy 15

inh.

D6 choi thiét bi day hoc theo VBHN s6 01 du 12/15 nhém 1ép: Ti vi, ban, ghé
hoc sinh, phan nga, 6 dung dd choi, thiét bi day hoc ....dam bao thuc hién tbt theo
Chuong trinh GDMN.

IV. KIEM PINH CHAT LUQONG GIAO DUC’

TT Maoc thoi S6 quyét dinh, vin ban cong nhin
gian, nam hoc n i B i
Kiém dinh chat lwgng GD Pat trweong chuan quoc gia
2 2017-2018 QP s 607/QD-SGDPT ngiy | QD s 2721/QP-UBND ngay
05/6/2018 cua S¢ GD&DT Nghé | 02/7/2018 cua UBND Tinh Ngh¢
An. Cip d6 3. An. Mirc do 1.
4 2025-2026 Cép d6 2 (du kién) Mirc d6 1 (dy kién)

V. KET QUA HOAT PONG GIAO DUC’

Tré an ban tri 100%; 100% tré dam bao an toan vé thé chét va tinh than, su
dung phan mém Viettec

Tré SDD thé nhe can 1,4%; thira can béo phi 0,8%; thé thip coi 2,6%

Tré thyc hién 35 tudn, 9 chu dé, 4-5 linh vuc

TT | Muc tiéu linh vuc phat trién Nha tré Miu gido

1 | Linh vuc phat trién thé chat 90% 95,8%

2 | Linh vyc phat trién nhén thtc 86,7% 96,8%

3 Linh vyc phat trién ngdn ngit 90% 95%

4 Linh vyc phét trién thim my 95,8%

5 | Linh vuc phat trién tinh cam XH | 90% 96,6%
Két qua chung 89% 96%

VI. KET QUA TAI CHINH'

| TT | Noi dung \ Nim 2024 \ Nim 2025




Thu Chi Ton Thu Chi | Ton
| | Thu ngan sach 6.713.938.000 | 6.713.938.000
1 | Luong va cac khoan | 6.341.219.850 | 6.341.219.850
theo luong
2 | Chi co so vat chat va | 72.718.150 |  72.718.150
dich vu
3 Chi hd trg ngudi hoc
(CDCS)
4 | Chi khac (CM, thuong | 300.000.000 | 300.000.000
Xuyeén)
Il | Thu hoc phi
1 | Chi 40% hd trg luong 181.100.000 | 181.100.000 181.100.000
2 | Chi 60% ting cuong | 276.150.000 | 276.150.000 276.150.000
CSVC
111 | Thu khac
1 | Thu chi phi ban tri 1.865.952 1.865.952 0
Tién in cia tré 1.340.792 1.340.792 0
Thué néu an, chi phi to 407.160 407.160 0
churc
Mua sim vat dung, do 118.000 118.000
dung(ca nam)
2 | Ting cwong tiéng anh 72.485 72.485 0
Chi cho trung tam lién 60.351 60.351 0
két 75%
Chi khac tai truong 12.134 42.210 0
25%
3 Tang cwong ndang 57.056 57.056
khiéu miia
Chi cho trung tam lién 42.792 42.792
két 75%
Chi khac tai truong 14.264 14.264
25%
4 | Nguon tai tro XHH 160.127 160.127
GD
Chi ting cuong CSVC 142.177 141.801 376

2. Céc khoan thu va mirc thu d6i voi ngudi hoc, bao gom: hoc phi, 1é phi, tat ca
cac khoan thu va muc thu ngoai hoc phi, 1¢ phi (néu c0) trong nam hoc va dy kién
cho tirng nim hoc tiép theo trude khi tuyén sinh, du tuyén.

TT Noi dung Nam hoc Nam hoc Nam hoc 2026-
2024-2025 2025-2026 2027
1 Hoc phi quy dinh/thang 100.000 100.000
2 | Thoa thuan: tién dn/ngay 19.000 20.000
5 Chi phi t6 chirc ban tra
Tu nguyén tai trg

7 Hoi phi Tu nguyén theo TT 55/2011 va viin ban huéng dan
3. Chinh sach va két qué thyc hién chinh sach hdng nam vé trg cap va mién,
giam hoc phi, hoc bong doi vdi nguoi hoc.

TT Nam hoc Tdng sd tién

Mién, giam | Ho tro tién | Chi phi hoc | Ché d6 tré Tbong tién
hoc phi an tap khuyeét tat




1 | Cianam 2023-2024 | 14.600.000 | 32.000.000 | 13.350.000
Hoc ky 1 7.600.000 16.800.000 | 6.600.000
Hoc ky 2 7.000.000 15.200.000 | 6.750.000
2 | Ca nam 2024-2025 271.950 24.000 9.300 16.848
Hoc ky 1 121.200 11.200 4.800 7.488
Hoc ky 2 150.750 12.800 4.500 9.360
3 | Ca nam 2025-2026
Hoc ky 1 194.400 8.960 4.200 7.488
Hoc ky 2
Noi nhdn:
- Phong GD&DT (b/c)

- T6 CM, bd phén.(t/h)

- Luu HS

Pham Thi Lan




